Abstract-The low productivity of services in the village has been more due to the weakness of human resources in the field of management, organizations are less professional, the mastery of technology and marketing is weak, and the low quality of the entrepreneurship of the micro business. Problems developing village-owned enterprises also became more complicated because most micro businesses less facilitated by access to capital, information, market, technology and the factors supporting other businesses. Therefore, it is required in the form of affirmative action policies or affirmative action, namely that the government and local governments must develop this village-owned enterprises. The purpose of this study is to investigate the implementation of the policy on the management of villageowned enterprises, human resource managers, and the participation of private sector and government in the capital and mentoring as well as how much benefit to the welfare of rural communities.The method used in this study is descriptive quantitative method, the sampling technique using stratified random sampling and the number of population in this study amounted to 150 people. The conclusion from this study that the implementation of management policies village-owned enterprises, private sector and government participation in the capital as well as assistance and significant effect on the performance village-owned enterprises in order to improve the welfare of rural communities.
INTRODUCTION
Village-owned enterprises (BUMDes is Badan Usaha Milik Desa) to be one answer from Article 33 of the 1945 Constitution "BUMDes are the pillars of the welfare of the nation, because BUMDes none other than the business that was founded on a shared commitment to the community, grassroots and that the village community, to cooperate together, worked together, and join forces to realize the people's economic welfare and prosperity of rural communities. Ministerial Regulation No.4 / 2015, village set out clear and detailed about the management of the technical implementation of village-owned enterprises (BUMDes) along with the roles and functions of each device BUMDes. village is generally accepted, that is still in the implementation in the area should be no adjustments are then governed by the Rules of the Regent / Mayor in accordance with the state of nature, the environment and local culture. These regulations provide guidance to regions and villages in the establishment and management of BUMDes.
The provisions on village-owned enterprises in Act No. 6 of 2014 stipulated in Chapter X, with 4 chapters, namely Article 87 through Article 90 in Chapter X of the Act The village is mentioned that the village can establish village-owned enterprises called BUM the village is managed with a spirit of brotherhood and mutual cooperation. Businesses that can be run BUMDes is the effort in the economic and / or public service in accordance with the provisions of the legislation. Currently BUMDes given the opportunity to develop various types of businesses according with the needs and potential of the village. As for the types of business include: 1) services 2) the distribution of nine basic commodities, 3) trade in agricultural products; 4) a small industry and households. As an institution which is also required to get a profit, of course, there is a mechanism that should be adhered to by the manager BUMDes in cooperation with other parties. The activities of a cross country necessary coordination and cooperation between the village government in the utilization of economic resources. In conducting cooperation with Third Parties by the business must go through consultation and approval of the Board of Commissioners BUMDes. In the daily activities of managers should refer to a system of rules that have been agreed as has been stated in the BUMDes regulation , and according to the principles of governance BUMDes.
There are some problems that arise related to the improved status of institutional legality BUMDes of Village Regulation into the legality of the notary deed; Therefore when BUMDes conducting Business Savings and Loans then this will happen so that the existence of a business venture illegality BUMDes course will meet the steep road ahead as more critical attitudes. Therefore, the government would need to immediately accommodate the legality of BUMDes through Act remember BUMDes very important role in rural areas.
Meanwhile, when BUMDes experienced problems in the process of legally legitimation positively by notarial deed on the grounds there is no clear legal of the implementation arrangements BUMDes it will bring another alternative in the form of institutional and electoral effort. The selection of institutional and business BUMDes must observe the basic objectives than the Government Programme, namely the nature of the Government Program by the presence Finance Manager Units as embryonic BUMDes is an asset to the village or in other words BUMDes are the property of the village that hopes can be made a tool for the welfare of society and the rural economy through increased revenue
In connection with the decentralization policy, strategy development BUMDes not solely based on the aspects of economic growth targets, but more important is to create economic activity that is conducive at the village level at least break the constraints of the development of rural enterprises in order to encourage the improvement of people's income so as to realize the welfare of society large. Commitment to empowering BUMDes should also pay attention to the organization of coaching governmental authority. The cooperation relations between the business community and local government need to be set and maintained in order to be in synergy. Therefore, it is necessary to conduct a study Model BUMDes as an agent of regional development and the promotion of the creation of the corporate sector in the countryside but with the cost of production and management is not too high and in order to drive the dynamics of the rural economy and as companies villages professionally managed and self referring to a system of rules that have been set out in the BUMDes regulation. Singarimbun and Effendi (1995) that the sample with more than 30 have been included in a large sample. The data used in this research is quantitative data and qualitative data obtained from both primary and secondary sources. The primary data obtained by observation, questionnaires, and interviews. While secondary data obtained from the village office, district offices, and other related institutions 
B. The Model of Development Policy Implementation( X1) significant influence onImproving Welfare ofthe Village (Y)
Based on thecorrelation datathat the influenceof variables The Policy Implementation (X1) to Improving Welfare of the Village (Y) which is calculated with a correlation coefficient of 0, 980 or ( rx1y) =0, 980.
Mean while, to declare the size of the contribution of variable X1 to Y variable or determinant coefficient=r2X 100% or(0, 980) 2 x100% =96.04% while the remaining3.96%is determined byother variables. Then to find significant levels of correlation coefficients X1 on Y with methods one side (one tailed) of output Measured probability) yields 0.00figure. Because the probability is much below 0.05, then the influence The Model of Development Policy Implementation of to improving Welfare of the Village is significant. 
